
    Wayne STEM Academy 
        Experience the SPARK! 

 
Title I Parent & Family Engagement Policy 

 

 
Wayne Stem Academy 

info@waynestem.org  2950 Summit Road | Goldsboro, NC 27534 984.520.6341 
 

BACKGROUND 
Section 1116 of the Elementary Secondary Education Act (ESEA) requires the involvement of parents, 
families, and key community members of participating children in the design and implementation of 
Title I projects. A local educational agency (LEA) may receive funds under this part only if such agency 
implements programs, activities, and procedures for the involvement of these stakeholders in programs 
assisted under this part consistent with this section. Such programs, activities, and procedures shall be 
planned and implemented with meaningful consultation with parents and guardians, extended family 
members, and community members of participating children. 
 
PURPOSE 
Decades of research has shown that when schools work together with families to support learning, 
children are inclined to succeed not just in school but throughout life. Wayne STEM Academy believes 
that learning can best take place when there is shared effort, interest, and commitment among students, 
parents, extended family members, community members, and staff.  The goal of this Parent and Family 
Engagement Plan is to support in a more consistent and effective manner those things already in 
practice, as well as to generate new ways of strengthening the partnership between school and home. 
 
HOW Wayne STEM Academy... 
(A) involves parents and family members in jointly developing the consolidated 
application and the support and improvement plans for the school 
 
We consult parents, family members, and community members in an organized, ongoing, and timely 
way for the improvement of the school, its plans and policies, and its programs; specifically, we include 
these critical stakeholders in the planning, review, and evaluation of programs and constantly strive to 
improve programs based on the results of these discussions/meetings. Each year, we evaluate the 
content and effectiveness of our policy with input from parents, family members, and community 
members. We maintain on file at the school, at a minimum: copies of the surveys on which parent and 
family input is specifically solicited; a copy of this policy; and proof that this policy has been made 
accessible to all families (i.e. website, etc.). 
 
(B) coordinates, provides technical assistance and other support necessary to assist 
and build the capacity of school staff and stakeholders in planning and implementing 
effective parent and family involvement activities to improve student academic 
achievement and school performance, which may include meaningful consultation with 
employers, business leaders, and philanthropic organizations, or individuals with 
expertise in effectively engaging parents and family members in education; 
 
We educate school personnel in the value and utility of contributions from parents, family members, 
and community members. We emphasize how to reach out to, communicate with, and build ties with 
these critical stakeholders as equal partners in the process of improving student achievement. All staff 
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members commit to valuing parents, family members, community members, and students as members 
of an extended team and family whose goal is to provide each student with the skills and habits 
necessary for success in high school, college, and life. All new staff members attend school-based 
training on how to build powerful relationships with parents, family members, and community 
members in order to establish an educational partnership. Staff members are educated in the use of 
Wayne STEM Academy’s mechanisms for maintaining ongoing parental contact (i.e. student folders, 
phone calls, report card meetings, enrollment meetings, etc.). 
 
(C) coordinates and integrates parent and family engagement strategies under this 
part with parent and family engagement strategies, to the extent feasible and 
appropriate, with other relevant Federal, State, and local laws and programs; 
 
To the extent practicable, Wayne STEM Academy coordinates and integrates the parent and family 
strategies named under this part with other relevant Federal, State and local laws and programs. 
 
(D) conducts, with the meaningful involvement of parents and family members, an 
annual evaluation of the content and effectiveness of the parent and family engagement 
policy in improving the academic quality of the school, including identifying— 

(i) barriers to greater participation by parents in activities authorized by this 
section (with particular attention to parents who are economically 
disadvantaged, are disabled, have limited English proficiency, have limited 
literacy, or are of any racial or ethnic minority background); 
(ii) the needs of parents and family members to assist with the learning of their 
children, including engaging with school personnel and teachers; and 
(iii) strategies to support successful school and family interactions; 

 
Feedback from our parents, family members, and community members on school-wide program 
performance is specifically solicited each year through parent surveys, which are sent home to families 
in the elementary schools.  Families have opportunities to comment on school- wide program 
performance through our social media messages, “Wildcat Chats,” Squadron Meetings, and through 
constant contact with all teachers and staff via email, cell phone, and/or face-to-face meetings. As a 
result, these key stakeholders have multiple opportunities to formulate suggestions and to participate, 
as appropriate, in decisions relating to the education of their children. 
We provide opportunities for parents, family members, and community members with limited English 
proficiency, with disabilities, and/or with migratory children to communicate fully with our staff. As 
needed, stakeholders are provided information and school reports in a format and, to the extent 
practicable, in a language they can understand. 
Full participation opportunities are provided for parents and families with limited English proficiency, 
parents or family members with disabilities, and parents/guardians of migratory children. All parents 
of students in these categories are encouraged to observe their child in classes and work with staff to 
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stimulate their student’s academic growth. Regular IEP meetings also allow the parents and family 
members of identified EC students to get information and school reports in a format and, to the extent 
practicable, in a language they can also understand. 
 
In addition to explicitly soliciting feedback from our parents and family members, Wayne STEM 
Academy hosts several types of events throughout the year to which families are asked to attend to 
support them in the role they play in supporting their students’ successful school experience. 
We offer a flexible number of meetings and parent-teacher conferences to ensure that all parents, 
family members, and other community members have the opportunity to participate, the ultimate goal 
of which is improving the achievement of all our children. We provide opportunity to meet with 
elementary school parents at the end of each quarter.  These meetings include the child’s teachers and 
begin as early as 7:00 a.m. and continue until 4:30 p.m. Spanish translators are provided as needed. 
This allows parents, families, and community members, including those with limited English 
proficiency and/or disabilities, an equal opportunity to meet with teachers without creating disruption 
in their workplace. 
Beyond our initial enrollment meetings, Wayne STEM Academy holds annual Enrollment 
Informational Meetings, Summer Orientation & Placement days, Back to School Nights, and grade level 
meetings and individual parent/family meetings throughout the year to review the school’s programs, 
policies, academic standards, assessments, promotional standards, and expectations for student 
achievement. After these meetings, all parents and family members continue to be informed about 
curriculum and programming updates throughout the year through newsletters, social media, and our 
digital curriculum.  All of these documents are translated into Spanish as needed. We also notify 
parents of and clearly post on the Wayne STEM Academy website our most recent North Carolina 
School Report Card data. 
Wayne STEM Academy provides parents, family members, and community members with assistance on 
understanding state academic content standards, the North Carolina Accountability Program, state and 
local assessments, and student academic performance standards, as well as ways to monitor a child’s 
progress and work with a team of educators to improve the achievement of their children. Beginning 
with Summer Orientation & Placement, Back to School Nights and Orientation meetings at the start of 
the year and continuing with ongoing opportunities for parents to visit the school and tour the campus, 
parents, family members, and community members are provided with firsthand knowledge of their 
student’s learning environment, which assists their understanding of Wayne STEM Academy’s 
expectations. Parent Teacher Conferences also offer an opportunity for parents to get information on 
academic content standards, student academic achievement standards, and how to monitor their child’s 
progress and work with educators to improve achievement. Further, Wayne STEM Academy provides a 
handbook for parents as a guide. Accessible from the school website, the handbook spells out the 
specific responsibilities of each stakeholder in the child’s education, as well as the means by which those 
at home can address concerns with the school staff. 
Wayne STEM Academy provides materials and training to help parents, family members, and 
community members work with their children to improve achievement, such as literacy training and 
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using technology, as appropriate, as well as foster parental involvement. At Summer Orientation & 
Placement and Back to School Nights at the beginning of each school year, suggestions and guidance 
are provided to families on how to support their students with homework completion and how to create 
a home environment for students that is conducive to their concentration. Parents are provided with 
resources to help work with their children to improve achievement through our digital classrooms. 
Finally, Wayne STEM Academy coordinates and integrates parent involvement programs and activities 
that encourage and support parents in more fully participating in the education of their children. The 
school provides families with information about various community events in which they may be 
interested in engaging with their children, as well as disseminating information about positive after-
school and summer options for students to participate in. 
 
(E) use the findings of such evaluation in (D) to design evidence-based strategies for 
more effective parental involvement, and to revise, if necessary, the parent and family 
engagement policy; and 
 
All feedback and findings that are collected through surveys, meetings, and other communications with 
parents and families are collected and reviewed extensively by Wayne STEM Academy’s leadership. The 
leadership analyzes the findings closely for trends and for suggestions from our families that could lead 
to programmatic change. 
In the event that trends identify a particular area that our parents and families have flagged as a 
boundary to involvement or an opportunity to improve Wayne STEM Academy’s program, the school 
leadership will conduct further investigation into the matter to find out: 1) what other high quality 
educational programs are doing and what research-based best practices include; 2) what our options 
are for revision (particularly in areas in which the feedback pertains to a compliance-related matter); 
and 3) seek out additional parent and family feedback about the particular matter in question (through 
online surveys, through parent meetings, etc.). Based on the findings from this diligence, the school is 
able to determine whether or not possible changes to the program are in the best interest of the 
majority of our students, parents, families, staff and other key stakeholders, or whether small 
adaptations may be made to accommodate more of our stakeholders without causing exclusion for 
others. 
 
(F) involve parents in the activities of the school, which may include establishing a 
parent advisory board comprised of a sufficient number and representative group of 
parents or family members served by the school to adequately represent the needs of the 
population served by the school for the purposes of developing, revising, and reviewing 
the parent and family engagement policy. 
 
At Wayne STEM Academy, we convene annual public meetings to inform our stakeholders about Title I 
and their right to be involved. Parents, family members, and community members are invited to attend 
Wildcat Chats, Summer Orientation, Back to School Night, or an Orientation event for each grade level 
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in the first month of school, in which they hear an overview of the school program. These annual 
meetings take place at the school and all parents, students, and other relatives are invited and 
encouraged to attend through written invitations, flyers, email reminders, and follow-up phone calls. 
During this time, parents and families have an opportunity to ask questions about the program, to meet 
our staff, and to view the work of the Title I students. In addition, new students and parents are also 
involved in initial enrollment meetings with the school principal or designated school administrator, 
and attend a New Student Orientation before school starts. 
From these annual meetings, Wayne STEM Academy maintains on file, at a minimum: documentation 
of parental feedback and/or evaluation in the form of sign-in sheets and minutes from the 
presentation/meetings; copies of any relevant presentations; and replicates of flyers, website 
announcements, message recordings, and/or other advertisements. 
During every student enrollment and at Orientation, parents, students, and staff jointly sign a 
commitment to excellence letter agreeing to our mission and goals. The commitment spells out the 
specific responsibilities of each group. For example, staff members commit to being available for school 
work help via our digital classroom and classroom communication outlets daily, the student commits to 
completing all his or her schoolwork, and the parent/family member commits to reviewing and 
supporting completion of school work, carefully reading all correspondence sent home, and attending 
school events and parent meetings. 
To ensure effective communication with our families around opportunities for involvement, 
information related to school and parent programs, meetings and other activities is sent to parents in a 
format and in a language the parents can understand. Wayne STEM Academy makes sure that all 
parent letters are reviewed by multiple staff members to ensure that the language and format are 
accessible. Whenever parent meetings are used to disseminate information, the focus of the meeting is 
to make the information as engaging and understandable as possible. In all parent meetings there are 
numerous opportunities for parents to ask questions and speak to staff in a more comfortable one-on-
one situation. 
Wayne STEM Academy further invites its parents and family members to become part of the parent 
organization known as The Squadron. This group brings together those family members who 
specifically want to find additional ways to get involved with Wayne STEM ACademy and to positively 
support our students, families, and staff members through their efforts. 
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